Integrated Resource Apprenticeship (IRA)
Program

A two-year program in practical recreation, timber, and fire management.
Program:

This is a great way to fill your resume with experience and training in the field of natural resources.  Applicants may apply for either a professional series or a technical series position. Professional series applicants should have a two year or four year degree in some natural resource field. Technical series applicants should have a High School Diploma or GED and have a serious interest in a career within a natural resource field. The selected individuals will work as an Integrated Resource Apprentice (or IRA). IRA’s are volunteers for the Forest Service and work for Timber, Recreation, and Fire on a soft rotational basis, allowing for some flexibility to work as needed to meet sporadic demand and to take advantage of training opportunities, for example; working on fire suppression or trail clearing while assigned to timber.  An IRA Team Leader would be selected from the IRA Crew also on a rotational basis.  Schedules, common responsibilities, Team Leader responsibilities, and benefits are outlined below.  Professional series applicants are paid $200 a week and are provided with lodging.  Technical series applicants are paid $150 a week and are provided with lodging and the opportunity to reach $200 a week based on performance (evaluated after the first six months).  IRA’s do have the opportunity to go on fire details or be hired on-site for wildland suppression, which would pay them at the appropriate AD rate. After the first year, the selected shall begin looking for permanent position and may leave before the second year is complete. There will be a six month probation period with this position. Any questions please call: Trent Girard @ (270) 924-2092 or email: tgirard@fs.fed.us
Scheduled Rotation:

The two-year cycle will begin in winter or late spring to coincide with typical college graduation dates.

Year 1 Recreation Cycle – May through August

· Reports to Bill Ryan.
· IRA’s work as a crew most of the time.
· Daily work in Developed and Dispersed Recreation Management.
· Weekly work schedules will include some weekend and holiday work based on a 40-hour week.

· Focus will be on developing Customer Service and interaction skills.
· Training will be provided to develop trail maintenance, COR, SUP, Motor Vehicle use, OHV/trailer, 1st Aid/CPR, SAR, basic radio use, and JHA/tailgate safety.
· In addition the IRA Team Leader must conduct one department safety meeting.

Year 1 Timber Cycle – September through December
· Reports to Jaime Hernandez.
· IRA’s work as a crew most of the time.
· Daily work in stand exams and timber sale layout/marking.
· Weekly work schedules will be flexible up to 10-hour days based on a 40-hour week.

· Focus will be on development of timber management skills.

· Training would be provided to develop tree identification skills, cruising skills, timber sale marking/layout/preparation/design, GIS/GPS mapping and general forest management field craft.

· In addition, the IRA Team Leader must conduct one department safety meeting.

Year 1 Fire Cycle – January through April 
· Reports to Trent Girard

· IRA’s work as a crew most of the time.

· Daily work in cache and engine maintenance, fire suppression, and prescribed fire preparation.

· Weekly work schedules will be flexible up to 10-hour days based on a 40-hour week.

· Focus will be on developing skills as basic firefighters, sawyers, and engine operators.

· Training will include I-100, S-130, S-190, L-180, S-211, S-212, OJT chainsaw/engine maintenance and operation, fork-lift operation, cache management, fire detection, fire mapping, and prescribed fire implementation.
· In addition, the IRA Team Leader must conduct one department safety meeting.

Year 2 Recreation Cycle – May through August 

· Reports to Bill Ryan.

· IRA’s work as a crew most of the time, but may also work individually.

· Daily work in Developed and Dispersed Recreation Management.

· Weekly work schedules will include some weekend and holiday work based on a 40-hour week.

· Focus will be on refining Customer Service and interaction skills.

· Training/experiences will be provided to refine skills learned the first year, in addition to Trails COR, and FPO training and certification.

· The IRA Team Leader must conduct one department safety meeting.

· In addition, the IRA Team Leader must coordinate one volunteer opportunity.

Year 2 Timber Cycle – September through December
· Reports to Jaime Hernandez.

· IRA’s work as a crew most of the time.

· Daily work in stand exams and timber sale layout/marking.

· Weekly work schedules will be flexible up to 10-hour days based on a 40-hour week.

· Focus will be on development of timber management skills.

· Training would be provided to develop tree identification skills, cruising skills, timber sale marking/layout/preparation/design, GIS/GPS mapping and general forest management field craft.

· The IRA Team Leader must conduct one department safety meeting. 
· In addition, the IRA Team Leader must coordinate one volunteer opportunity.
Year 2 Fire Cycle – January through April

· Reports to Trent Girard

· IRA’s work as a crew most of the time.

· Daily work in cache and engine maintenance, fire suppression, and prescribed fire preparation.

· Weekly work schedules will be flexible up to 10-hour days based on a 40-hour week.

· Focus will be on refining skills as advanced firefighters, sawyers, and engine operators, and prescribed fire practitioners.
· Training will include S-131, S-133, S-260, S-290, and advanced radio operation skills.

· The IRA Team Leader must conduct one department safety meeting. 
· In addition, the IRA Team Leader must coordinate one volunteer opportunity.

Common Responsibilities:


IRA’s are expected to observe the following guidelines:
· Keep a daily journal to document training and experience.

· Develop a resume and profiles in AVUE and USA Jobs and keep them up to date.

· Keep living quarters clean and follow the rules for living in Intern Village.
· Know your work assignments.
· Report to your assignments promptly and ready to work.

· Keep assigned equipment in clean working order.

· Maintain assigned personal equipment.

· Maintain a safety-based attitude at all times and Check-in/Check-out with supervisors.

· Actively participate in LBL’s Behavior Based Safety Incentives and Awards Program

· Ensure that documentation and pay vouchers are prompt and complete.

· Maintain a high level of personal readiness to work.

· Maintain a clean, well kept, uniformed professional appearance.

Team Leader Responsibilities:
The IRA Team Leader is responsible for:

· Ensuring that journals are kept up to date.

· Ensuring that IRA Team members are prompt, properly equipped and ready to work.

· Ensuring that work assignments are understood and crew assignments are made.

· Reporting availability/limitations and accomplishments to supervisor.

· Delegating individual crew assignments.
· Ensuring that JHA’s are addressed and for conducting tailgate safety meetings.
· Participation in monthly NRA Safety Committee meetings

· Conducting daily assignment briefings and debriefings.
· Resolving schedule conflicts and taking advantage of “best-fit” opportunities.

· Professionalism and productivity of the IRA Team.
Benefits to IRA’s:


At the end of the two-year apprenticeship IRA’s will have the following qualifications, skill sets, and experience:
Qualifications:
Motor Vehicle Use (to 26,000lbs GVW)

Defensive Driving

OHV/Trailer (UTV & ATV)

1st Aid & CPR

COR/Inspector

Trails COR

R-8 Timber Cruiser certification

FFT1 (ICT5 depending on abilities)

FALB (FALC depending on abilities)

FLOP- Fork-lift Operator
Skills:

Customer Service

Trail System Management
Volunteer coordination

Safety Analysis

Advanced radio operation (programming and cloning)

Search and Rescue

Public Speaking

Common Stand Exam program management

GIS/GPS use for resource management

Silvicultural Prescription

Timber marking

Timber sale management

Fire Cache Management

Advanced chainsaw maintenance

Advanced Fire Engine maintenance

Prescribed Fire Use

Wildland Fire Initial Attack/Extended Attack

Followership to Leadership

Work planning

Experience:
One year of experience equivalent to the GS-5 level (Forestry/Recreation Tech)
One year of supervisory experience at the GS-5 level
