USDA-NRCS Success Stories with Grand Portage

Natural Resources Conservation Service

Opportunities for Tribes to Contract with USDA
NRCS & FSA for Forestry Projects

Webinar: August 27, 2025
Best Practices and Success Stories
Tim Miller, Reservation Forester, Grand Portage Band of Lake Superior Chippewa

Ben Ellefson, Civil Engineering Technician, USDA-NRCS, Duluth, MN



Atlantic
Ocean

United States of America
State Boundary

300 KM
L 1

300 Mile

0 SODKM
Q 500 Miles

0 100 KM

==
0 100 Miles




1990’s and 2000’s — NRCS assisted on multiple Tribal projects
Late 2000’s - District Conservationist introduces forest practices to Grand Portage

Currently — working on approximately a dozen projects together
Throughout this time, there has been multiple staff turnover for both Grand Portage and NRCS

» Support of multiple levels from Tribe and NRCS
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Making it Work...

* Travel distance to project

* Technical expertise

* Funding the project

* Tying the resource concern to NRCS practices
* Time to develop start to finish
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Fitting the NRCS Practice to the Project

Conservation Practice Standards — Resource Concerns

Field Office Technical Guide
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Making it Work...
...Successes

* NRCS Technical support and funding
* Communication and collaboration

* Build partner relationships

* On-site project management

* Project start to finish

e Continued partnership and relationship




External Collaboration

Expanded Relationships

Natural Resources Conservation Service




Bison Grazing

Large Erosion Control around Infrastructure
Access Roads
Streambank and Shoreline Stabilization

Water Control Structures (Manoomin Restoration)

Natural Resources Conservation Service

Stream Crossing

Emergency Relief for Federal Owned Roads (ERFO)
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Opportunities to share successes stories



Technical Assistance
Financial Assistance
Technical and Financial Assistance
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Sub Surface Investigation




Construction Inspection




Project Design, Plan Set, Specifications
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Storm/Flood Damage Repair
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Storm/Flood Damage Repa







Technical Assistance
Financial Assistance
Technical and Financial Assistance



Forestry Practices
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Technical Assistance
Financial Assistance
Technical and Financial Assistance



Tribal Access for Moose Habitat Improvement




Stream Restoration




Bison Grazing
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Aquaculture Hatchery
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Manoomin Habitat Restoration
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Streambank and Shoreline Protection




Aug 15, 2018 -

With collaboration between Grand Portage Forestry,
Grand Portage Construction and the NRCS, this bridge
will help us access portions of the reservation that are in

need of Forest Management.
- Grand Portage Forestry

23 YouTube

(8-minute bridge setting video flown with a drone)


https://www.youtube.com/watch?v=1TKeZGkaRXk
https://www.itsnicethat.com/news/youtube-redesign-logo-site-and-app-graphic-design-digital-300817
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Natural Resources Conservation Service|

...Together
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